Your Conference Assessment at Work

Support for Youth and Young Adult Ministry in London Conference: 128 at Youth Forum, 26 Young
Adults in Transition (YATS), Youth and Young Adult Network

Support and oversight of 9 London Conference Camps & Outdoor Ministries and one day camp. 100s of
kids will discover that United Church camps believe in them and the young adults they are becoming.

Support to congregations through consultation, training and visioning.

Partnerships with Overseas Ministries through Overseas Personnel — through the Hope Book we are
responsible for 209 medicinal gardens, helping 60,000 people deal with HIV-Aids. Creating the Hope Book;
setting up administrative procedures; teaming with all of our pastoral charges

Conference Administration Staff available for questions and concerns and referring calls.

Pastoral Relations matters processed — warrants, calls, appointments, availability lists of Congregations and
Ministry Personnel

Ongoing support by the Conference Personnel Minister for Ministry Personnel and Congregations

Ongoing support of the Executive Secretary around all issues of the Manual, Appeals, and support around
closures and amalgamations.

Continuing to keep the Conference aware of issues of Stewardship and Justice.
Support to committees and Divisions to do the ministry and mission of London Conference.
Oversight around the planning and implementing of the Annual Meeting of Conference

Ongoing support to Presbyteries, through attendance at Executive meetings, meetings of Presbytery,
gatherings with Congregations, working with committees, and offering workshops

Video/DVD licensing for a minimal charge because the Conference office does the processing. Cost is
$1.07 per person based on average Sunday attendance rather than $700 per congregation.

Information and processing of National grants and loans

Helping people connect to people, web-sites and information that is helpful to the life of the congregation
Assisting congregational treasurers fill out charitable returns

Providing for the preservation of the historically significant records of the Conference - Archives
Overseeing Incorporated Ministries of London Conference

Supporting ministries at the Education Centres and General Council gatherings

Supporting and planning ongoing events such as CanLead, the Dr. Callahan Event and other workshops and
conferences

These are some of the ways that the Conference Assessment is at work.



